European Journal of Training and Development Studies
Vol.4, No.2, pp.6-18, April 2017

Published by European Centre for Research Training and Development UK (www.eajournals.org)

SOME SOLUTIONS DEVELOPING THE HIGH QUALITY HUMAN RESOURCES OF THE
EDUCATION AND TRAINING IN DONG NAI PROVINCE

Nguyen Thi Kim Anh KC O 9 ‘

Ly Tu Trong Junior High School

ABSTRACT: Education and training play an essential role in the preservation, development
and continuation of human civilization. In the era of scientific and technological revolution
nowadays, education and training are becoming the main motive force for the developmental
acceleration and considered as a determining factor for the success or failure of a nation in
international competitions and for the success of each individual in his life... The purpose of this
study is to Systematize theoretical issues related to the development of high quality human
resources.; to analyze the current situation of human resources development is the staff of
teachers and pupils in Dong Nai province in recent years; to propose some solutions to develop
high quality human resources is the contingent of teachers and pupils in Dong Nai province in
the coming time. The study results showed that the researcher had survey and research on the
quality of human resources in Dong Nai province, highlighting the strengths and weaknesses of
the quality of human resources. Data collected from 2013 to 2014 for the teachers and pupils in
Dong Nai province. In addition, the researcher had some groups of solutions mainly aim at
developing high quality human resources in the field of education and training in Dong Nai
province.
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INTRODUCTION

The Dong Nai province located in the southern key economic region (SKER), and connected to
3 regions of southeast, south central and central highlands of Vietnam, 30 km away from Ho Chi
Minh City, Dong Nai has many advantages to develop its economy and society. Besides, Dong
Nai province is the country’s leading province on building and developing industrial parks. Dong
Nai’s industrial zones increase by their quantities and qualities and can attract foreign
investments. '

Moreover, Dong Nai province is also one of the few provinces that attract projects with capital
of over USD 100 million (Formosa — Taiwan, and Taiwan, and Fujitsu — Japan). Foreign
investment capital really becomes an important resource to invest in companies and develop
their production, which creates big budget collection, contributing to the local economic
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development, particularly pushing up the economic structure shift towards the modernization —
industrialization direction.

In addition, education and training strategy in Dong Nai province plays a very important part in
human resources development strategy. Manpower with good knowledge is the most important
resource of the modern industry. Thus, to improve the quality of human resources is the main
conditions for the economic growth and social development. Dong Nai province is developing
the strategy for education and training development while the province is step by step integrating
into the world. However, while the developed the province achieved high level of development
in science and technology and the province moving forward a knowledge economy and an
information society, the province is still a backward agricultural country with narrow land, big
population and a few natural resources. Therefore, education and training strategy must be the
key to narrow such a gap, push up the industrialization and modernization, make the economy
grow and improve the people's living standards. Education and training strategy must bring into
play the good tradition of Vietnamese education. It must on the one hand enhance the
achievements and on the other hand overcome the weaknesses of the 15 years of renovation in
consistence with the world trend and prospective in several coming decades.

The objectives and solutions to education and training development strategy in the coming period
must thus respond to the needs of highly qualified manpower, improving the quality of the
laborers, creating learning desire for young generation and teaching them how to have lifelong
learning, helping them gain the creative ability and adaptability to the changes in their careers as
well as in social environment. All educational levels have to implement education for full
development of personality in terms of characteristics and capability intellect and emotion,
health and sense of beauty, improving the love for the province and socialism, building the will
to make the province prosper. The above mentioned things, the researcher had chosen topic
“Some solutions developing the high quality human resources of the education and training
in Dong Nai province” as a paper. This paper helps mangers of Dong Nai province who apply
the research results for improving policy on the high quality human resources of the education
and training for Dong Nai province.

LITERATURE REVIEW

The concept and definition of Human resources: Human resources of an organization, that is
formed on the basis of individuals with different roles and is linked together according to the given
target. Qualified staff, various personal characteristics, development potential, capable of forming
groups, trade unions to protect their interests, their behavior can change depending on themselves
or by the impact of the surrounding environment. Therefore, human resource management difficult
and complex than other factors management of business processes. (Nguyen Tien Dung, 2013).
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Human resources are all individuals involved in any activities of the organization, enterprise, in
order to achieve the success of the organization, which now set. Any organization that is made up
of members is human or its workforce.

The concept of human resource management: Management of human resources is the
recruitment, selection, maintenance, development, utilization, manpower mobilization through
that organization. HRM is the art of leadership, the art of command and the use of art, art work
done through others.Subjects of human resources management is as employees as individual
officers and employees of organizations and issues relevant to them, such as work and the rights
and obligations of their organization function.

The role of human resource management

- Given the fierce competition in the market so the organization is to survive and grow must reform
its institutions towards closing down, lightweight, dynamic in which the human element is
crucial. Therefore, finding the right people for the right job assignment, the right position is a
matter of concern for all types of organizations today.

- Advanced of science and technology with the development of economy have forced
administrators adaptability. Therefore, the selection, arrangement, training, transfer of personnel
within the organization in order to achieve optimum performance is a matter of primary concern
to.

- Research about HRM to help managers learns how to communicate with others, know how to
ask questions and know how to listen, how to accurately assess staff.

Objectives of human resource management

Managing human resources order to strengthen and maintain adequate quality and quantity of labor
necessary for the organization to achieve set goals.

Managing human resources to find and develop forms, the best method for employees to be able
to contribute to the effort to achieve the goals of the organization while also creating opportunities
for development progressive workers themselves.

None of the activities of the organization is effective if the lack of "managing human resources"
(Nguyen Thi Hai Van, 2013)

Development of human resources is essential for any organization that would like to be dynamic
and growth-oriented. Unlike other resources, human resources have rather unlimited potential
capabilities. The potential can be used only by creating a climate that can continuously identify,
bring to surface, nurture and use the capabilities of people. Human Resource Development (HRD)
system aims at creating such a climate. A number of HRD techniques have been developed in
recent years to perform the above task based on certain principles. This unit provides an
understanding of the concept of HRD system, related mechanisms and the changing boundaries of
HRD.
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HRD concept was first introduced by Leonard Nadler in 1969 in a conference in US. “He defined
HRD as those learning experience which are organized, for a specific time, and designed to bring
about the possibility of behavioral change”. Human Resource Development (HRD) is the
framework for helping employees develop their personal and organizational skills, knowledge, and
abilities. Human Resource Development includes such opportunities as employee training,
employee career development, performance management and development, coaching, mentoring,
succession planning, key employee identification, tuition assistance, and organization
development.

The focus of all aspects of Human Resource Development is on developing the most superior
workforce so that the organization and individual employees can accomplish their work goals in
service to customers.Human Resource Development can be formal such as in classroom training,
a college course, or an organizational planned change effort. Or, Human Resource Development
can be informal as in employee coaching by a manager. Healthy organizations believe in Human
Resource Development and cover all of these bases. Definitions of HRD: HRD (Human Resources
Development) has been defined by various scholars in various ways. Some of the important
definitions of HRD (Human Resources Development) are as follows:

According to Leonard Nadler, "Human resource development is a series of organized activities,
_conducted within a specialized time and designed to produce behavioral changes."In the words of
Prof. T.V. Rao, "HRD is a process by which the employees of an organization are helped in a
continuous and planned way to (i) acquire or sharpen capabilities required to perform various
functions associated with their present or expected future roles; (ii) develop their journal
capabilities as individual and discover and exploit their own inner potential for their own and/or
organizational development purposes; (iii) develop an organizational culture in which superior-
subordinate relationship, team work and collaboration among sub-units are strong and contribute
to the professional wellbeing, motivation and pride of employees.” .

According to M.M. Khan, "Human resource development is the across of increasing knowledge,
capabilities and positive work attitudes of all people working at all levels in a business
undertaking."

The concept of human resource development: Human resource development in the organization
context is a process by which the employees of an organization are helped, in a continuous and
planned way to:

-Acquire or sharpen capabilities required to perform various functions associated with their present
or expected future roles;

-Develop their general capabilities as individuals and discover and exploit their own inner
potentials for their own and/or organizational development purposes; and
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-Develop an organizational culture in which supervisor-subordinate relationships, teamwork and
collaboration among sub-units are strong and contribute to the professional well being, motivation
and pride of employees.

-This definition of HRD is limited to the organizational context. In the context of a state or nation
it would differ.

-HRD is a process, not merely a set of mechanisms and techniques. The mechanisms and
techniques such as performance appraisal, counseling, training, and organization development
interventions are used to initiate, facilitate, and promote this process in a continuous way. Because
the process has no limit, the mechanisms may need to be examined periodically to see whether
they are promoting or hindering the process. Organizations can facilitate this process of
development by planning for it, by allocating organizational resources for the purpose, and by
exemplifying an HRD philosophy that values human beings and promotes their development.

METHODS OF RESEARCH

Methods and techniques of the study: Quantitative research methods describe and measure the
level of occurrences based on numbers and calculations. Moreover, the questions of “how many?”
and “how often?” asked in quantitative studies. Quantitative research is the collection of numerical
data and exhibiting the view of relationship between theory and research as deductive, a
predilection for natural science approach, and as having an objectivist conception of social reality.
Therefore, this specific form of research uses the quantitative data to analysis. The most popular
research methods from this category are closed-ended questionnaires, experiments, correlation and
regression analysis methods and others.

This paper ris to accomplish the above research objectives, the paper uses the following research
methods:

- The researcher had to access to the theories of Marxism-Leninism, Ho Chi Minh's
thoughts, Party's views and guidelines, the State's policies on education-training development
strategies, human resource development, High quality human resources in Vietnam and Dong Nai
Province.

- The researcher had to use the methods of political economy research as a basis to combine
theory and practice, correct use, appropriate methods of analysis, synthesis and history,
sociological investigation. And summarize the practice:

- The researcher had to positive analytical method, standard analytical method. Statistical
methods such as sociological survey, survey, comparison, analysis, synthesis and other methods.

10
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RESEARCH RESULTS

Table 01: School Size of Dong Nai province from 2013 to 2014

No Places Indergarten Preschool Triuumy Actn) Ju:z;;(‘:llgh High school
Public | Private | Public | Private | Public | Private | Public | Private | Public | Private
1 | Bien Hoa 0 0 39 20 52 2 30 1 10 9
2 | Long 2 0 16 1 21 0 11 0 2 4
Khanh
3 | Tan Phu 4 3 16 2 26 0 18 0 4 2
4 | Vinh Cuu 0 0 14 0 16 0 10 0 3 2
5 | Dinh Quan 0 0 21 0 31 0 15 0 5 1
6 | Trang 21 2 3 0 32 0 18 0 4 4
Bom
7 | Thong 14 0 6 0 22 0 13 0 3 0
Nhat
8 | Cam My 0 0 18 2 27 0 14 0 3 0
9 | Long 6 0 14 4 22 1 14 0 4 0
Thanh
10 | Xuan Loc . 2 2 16 1 34 0 17 0 3 1
11 | Nhon 8 0 - -0 14 0 10 0 3
Trach
Total: 57 q 170 30 297 3 170 1 44 22

(Source: Data from education and training department in Dong Nai province)

Table 01 showed that the indergarten has 57 public schools, 7 private schools. Preschool has 170
public schools, 30 private schools. Primary school has 297 public schools, 3 private schools. Junior
high school has 170 public schools, 1 private schools. High school has 44 public schools, 22 private

schools.
Table 02: Number classes of Doag Nai province from 2013 to 2014
Primary school Junior high H
No Places Indergarten Preschool ki High school
Public | Private | Public | Private | Public | Private { Public | Private | Public | Private
1 | BienHoa 55 25 314 153 1.737 91 949 81 309 179
Long
2 | Khesh 47 0 128 8 381 0 246 4 57 106
3 | Tan Phu 131 16 184 38 549 298 8 111 24
4 | Vinh Cuu 80 0 152 0 361 208 0 81 4
5 | Dinh Quan 48 0 247 0 696 386 0 135 13
.| poue 11 0 194 44 728 12 379 11 100 77
Bom
7 | Thong 18 17 e TSaes ae | 243 0 109 0
Nhat
11
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8§ | Cam My 110 5 156 13 422 0 267 0 119 0
Long
9 Ty 33 5 183 38 521 4 290 0 126 0
10 | Xuan Loc 62 2 203 16 720 0 401 0 111 33
11 ¥h°“ 18 10 171 45 404 0 207 0 77 0
ra(_:h i
Total: 613 80 2072 | 410 | 6962 | 112 | 3.874 104 1335 | 436

(Source: Data from education and training department in Dong Nai province)

Table 02 showed that the indergarten class has 613 the classes’ public schools, 80 the classes’
private schools. Preschool class has 2.072 the classes’ public schools, 410 the classes’ private
schools. Primary school class has 6.962 the classes’ public schools, 112 the classes’ private
schools. Junior high school class has 3.874 the classes’ public schools, 104 the classes’ private
schools. High school class has 1.335 the classes’ public schools, 436 the classes’ private schools.

Table 03: Number pupils of Dong Nai province from 2013 to 2014

Primary school Junior high .
No | Places Indergarten Preschool sl High school
Public | Private | Public | Private | Public | Private | Public | Private | Public | Private
1 E‘OT 1281 | 646 | 11.075| 5784 | 72.533] 2.159 | 42.081 | 2.990 | 12.480 | 7.975
g foes 991 0 4352 | 377 11099 o 8677 | 82 | 2247 | 5.195
ilon : ; ) : ]
3 gﬁﬂ 825 128 | 5649 | 1.604 | 13.823| 68 |10.781| 139 | 4396 | 874
4 g::‘lh 572 0 | 4.297 0 11444 0 7.388 0 ¥t W
g j o 995 0 7.223 gt dagez] . 0 Lasger] 0 5269 | 559
Quan
6 ;;a;g 278 0 5884 | 1.432 | 23281 | 545 | 14.241| 523 | 3.853 | 3.689
7 ;’l‘l‘;‘t‘g 424 353 | 4.194 | 1.828 | 13.135| 0 9.460 0 4.325 0
Cam
8 | ny LT & 500 ( asar i isaaes o0 8.968 0 4.700 0
Long I
S 145 | 5434 | 1462 | 16939 73 | 10815] o0 5.101 0
10 I)fo“f“ 1480 44 P e Tl e 1438 o 4441 | 1.651
Nhon
5 i 388 277 | 5257 | 1.175 | 13887 0 7.831 0 3.053 0
Total: | 8.773 | 1.633 | 64.812 | 14.622 |224.422| 2.845 |147.742] 3.734 | 53.037 | 20.115
(Source: Data from education and training department in Dong Nai province)
12
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Table 03 showed that the indergarten pupil has 8.773 the pupils’ public schools, 1.633 the pupils’
private schools. Preschool pupil has 64.812 the pupils’ public schools, 14.622 the pupils’ private
schools. Primary school pupil has 224.422 the pupils’ public schools, 2.845 the pupils’ private
schools. Junior high school pupil has 147.742 the pupils’ public schools, 3.734 the pupils’ private
schools. High school pupil has 53.037 the pupils’ public schools, 20.115 the pupils’ private
schools.

Table 04: Number rooms of Dong Nai province from 2013 to 2014

Primar Junior high .
Indergarten Preschool sohdul y schoolg High school
No Places ; A
Publi | Private | Public | Private | Public P"e‘”’t Public | Private | Public P’L""t
C
1 | Bien Hoa 46 71 237 232 1.039 110 551 115 287 222
Long

2 Kharh 46 0 117 8 306 3 165 5 59 90
3 | Tan Phu 41 16 180 19 420 5 267 10 90 26
4 | Vinh Cuu 31 0 113 0 313 0 172 3 63 16
5 | Dinh Quan 49 5 220 0 596 0 283 0 111 20
6 | Trang Bom 11 0 158 44 465 12 297 7 96 94

7 | Thong Nhat 28 17 101 55 325 0 157 0 81 0

8 | Cam My 41 3 124 11 442 0 243 0 80 0

| 9 | Long Thanh 33 3 149 | = 24 360 6 249 0 109 0
10 | Xuan Loc 52 1 182 11 647 0 277 0 85 35

11 | Nhon Trach 14 7 125 40 296 0 201 0 80 0
Total: 392 123 1.706 444 5.209 136 2.862 145 1.141 503

(Source: Data from education and training department in Dong Nai province)

Table 04 showed that the indergarten room has 392 the rooms’ public schools, 123 the rooms’
private schools. Preschool room has 1.706 the rooms’ public schools, 444 the rooms’ private
schools. Primary school room has 5.209 the rooms’ public schools, 136 the rooms’ private schools.
Junior high school room has 2.862 the rooms’ public schools, 145 the rooms’ private schools. High
school room has 1.141 the rooms’ public schools, 503 the rooms’ private schools.

Current status of professional qualifications of high quality human resources

- According to the latest survey results, a large proportion of high school teachers are not
able to meet the requirements of the current curriculum. Upcoming, the quality of new entrants is
still lower because most of the students are studying at teacher training schools and teacher training
facilities of multidisciplinary schools (hereinafter referred to as the school It is only the average
high school students, but the content and method of training is too backward, and the annual
training for teachers is very formal and ineffective. too. The lack of teachers and the persistence
of teachers for decades do not solve the problems of teacher training and employment.
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- The conditions for renovating services are not synchronized (teaching equipment is not
enough, quality is not meet requirements, classrooms are not available and there is no teacher use
for fear of damage, Loss,... or just use for lecture, lesson time,..)

- Conflict between the requirement to apply positive methods with long lesson contents.
Teacher is not confident with focus on the focus, partly because students are not really self-
learning, partly because of difficult knowledge for students in disadvantaged areas and non-public
with low input quality. ‘

- The quality and effectiveness of education and training are still low compared to the
country's socio-economic development requirements, especially in higher education and
vocational education. Educational programs also lightly practice, apply knowledge; The method
of education, inspection, examination and evaluation is backward, lack of substance; Lack of
linkage between training and scientific research, production, business and labor market needs; Not
enough attention is paid to ethical education, lifestyle and work skills.

- The education system lacked the link between training levels and educational modes,
which were not suitable to the requirements of national development and international integration.
Training has not been attached to the use and demand of the labor market.

- The management of education and training is weak, causing many other shortcomings,
many negative phenomena lasting in education and social causes. Teachers and educational
administrators have many shortcomings in quality, quantity and structure; some do not keep up
with the demands of education reform and development, lack of enthusiasm, even violations of
professional ethics. e s

- Investment in education and training is not effective. Policies, financial mechanisms for
education and training are not appropriate. Technological facilities are lacking and backward,
especially in remote and difficult areas.

CONCLUSIONS AND RECOMMENDATIONS

Conclusions .

The study results showed that during the transition period, education and training sector has made
some appropriate policies such as finalizing education and training objectives on the aspects of
social and personality development, the reform of system structure and operational mechanism so
that they are in line with the short-term conditions and the preparation for the future, the
diversification of education and training modes and funding sources, the mobilization of the
society's involvement into the education and training development, the creation of opportunities
for more leamers including at different level, the democratization of education and training
activities and strengthening the exchanges and cooperation with other countries and international
organizations. The results showed that there are weaknesses following: Although having gained
certain achievements, our country's education and training sector has still not caught up with the
requirements of socio-economic development and shown its weaknesses in a number of aspects:
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- The quality of education at all levels is still low. The teaching, learning and assessments
and evaluation are mainly for the purpose of driving learners to mechanical memory, paying little
attention to training independent and creative thinking abilities and applying knowledge and skills
into real life. In order to be successful in the examinations, learners have to take extra lessons
inside and outside schools which cost a lot of time, energy and money without bringing realistic
benefits.

- The effectiveness of educational activities is low. The rate of graduates at the end of each
educational level in comparison with the initial enrolment is low.

- The manpower training structure is not reasonable in terms of qualifications, careers and
regions.

- Some negative and undisciplinary phenomena in education are not prevented promptly
namely: the widespread extra tuition and learning which are not for the learners' benefits but
teachers' incomes, increasing in the enrolment size in order to increase the income without taking
into consideration of conditions for quality assurance and unstrict implementation of the training
rules and regulations.

RECOMMENDATIONS

Improving the quality of education and-training:

One of the criteria for human development in the world is the education indicator. A society is
judged civilized by modernity because education and knowledge are used in the social
development goals it brings. Therefore, one of the criteria for building quality education
approaching the world level, in line with the country's practice, training and development of
human resources for practical purposes for the cause of economic development, Culture and
society of the province.

Renovate content and training methods:

- To renew the contents and methods of education and training, stepping up the socialization of
education, stepping up the socialization of vocational training, tapping and making the fullest use
of the national target program capital sources. International grants and loans, contributions from
learners, production facilities and social organizations to enhance facilities, renovate equipment,
improve the qualifications of teachers and managers of vocational training institutions. Vocational
schools must have sufficient laboratories, libraries and scientific research conditions to implement
the policy of study coupled with the practice and practice associated with production to create
high quality products as the source. There is additional funding for training high-level technical
workers.

Promote socialization in education and training of human resources of high quality:
- Strong and comprehensive reform of education and training, step by step to meet high quality
human resources for social needs. If high quality human resources are decisive for the
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development of each country, education and training are one of the determinants of human
resource quality, which is the cornerstone of human development. In today's age, education is the
most fundamental element of the success of every nation.

Training human resources in the professional and vocational secondary schools:

- The structure of trained human resources ir. the province is experiencing serious imbalances
between university education, vocational training and technical workers. The imbalance has led
to the situation of "surplus teachers - lack of workers". The general psychology of students and
people today are eager to enter college. Therefore, all students after high school graduation apply
for college entrance examination and in that race; there are many difficulties, costs and negative
phenomena. Apprenticeship is considered the same path for them. Changing this idea is not easy.
It takes time.

To carry out good vocational guidance for high school students:

In Vietnam until now, there have been so many generations where students choose to go the wrong
way. Economists who study economics, who prefer economics to technical education, aviation
enthusiasts go to school teachers... They do not have dreams, but the dreams of those young people
for some reason. That can not be done. The house has no economic conditions to study, the
occupation is not developed at that time, that job is not learned by anyone... and especially because
of the wrong orientation of parents that they have to listen to. Parents think that their dream job
does not make much money, hard work, hard to find a job...

Increased investment in development (R & D):

In addition to educational factors, many researchers believe that there are also family culture
factors and the way of recruiting employees of enterprises (families with graduated psychology,
enterprises only recruit employees. College level) makes students run into universities to study,
causing the status of "lack of teachers" as today.

To discover, foster and use talents in education and training.
Fostering and using talent is an important part of the educational development strategy. The policy
of the Party and State is still to consider the people as national equipment, but from policy to
concrete in practice is still a long way. Some high-caliber scientists have sought a different
position in society, then left the science, left the professionally trained.

However, the following solutions need to be urgently and synchronously implemented:

- Comprehensive change of curriculums including both international and market-oriented
content and teaching methods.

- Improve the quality of teachers and teaching equipment and apply the independent
educational evaluation and evaluation system. Develop a system of evaluation indicators in line
with international standards.
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- Empowerment of education and training institutions. Attaching education and training
establishments to enterprises.

- Strengthen international cooperation in education and training, encourage joint venture
and foreign investment in education and training.

Only when these solutions are implemented seriously will we expect to have a modern
education system that is competitive and internationalized in the next decade.

Recommendation for the next research: The above-mentioned things, the next research should
survey other provinces. This helps the data that is more significant. The study topic is very big
area. The next research should survey to compare the research results with other provinces in
Vietnam. Besides, the improve education and training management: Redefine the functions,
responsibilities/tasks of education and training management bodies in the direction of
emphasizing on developing and guiding the implementation of strategies, plans and policies and
issuing and implementing educational procedures. Strengthen the functions of inspection and
assessment of policy and regulation implementation. Finalize the system of legal documents
which concretize education law and consolidate legal environment for education and training
activities.
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NGUYEN TH| KIM ANH

tinh Déng Nai

ng thdi gian qua, méc du nganh

Trudng THCS Ly Ty Trong. Trdng Bom, Béng Nai
Email: huuphuockipt@yahoo.com

Keywords: teacher staff, lower secondary schools, Dong Nai

province.

NHAN BAI NGAY:14/01/2018

1. Thuc trang chat lugng doi ngi
gido vién trong céc trudng trung hoc co
s& huyén Tring Bom, tinh Pdng Nai

Vé quy mé va co cau doi ngid GV:
Boi ngl GV day & cac nganh hoc (mon
hoc) dang con c6 sy mit can déi l6n,
tinh trang thitra GV & nganh hoc, mén
hoc nay (Van, Anh vin, Toan, Ly..),
nhung lai thiéu hyt GV & cdc nganh
hoc, mdén hoc khdc (Gido dyc cong
dan, Am nhac, My thuét, Cong nghé...)
van con ton tai.

Co cdu ddi ngd GV day bac phd
thong theo dan tdc, theo gidi tinh cling
cdn nhiéu b4t cap. Ty trong ngudi dan
tdc thiéu g, ty trong nam gidi trong doi

PHAN BIEN NGAY: 16/01/2018

gido duc - dao tao tinh Bong Nai

da thudng xuyén quan tam, dau tu,
nghidn cliu va trién khai nhiu giai phap 48
phat trién ddi ngi giéo vién (GV), song bén
canh nhiing két qua nhét dinh van ton tai
mét s& han ché can khac phyc. Bai viét dé
cép thyc trang chét ludng di nga GV trong
cac trudng trung hoc cd sd (THCS) tai
huyén Trang Bom, Ddng Nai, tif d6 dé xuat
mét s8 giai phap nham nang cao chét
lugng ddi ngl GV trong thai gian tdi.

Tir khéa: dsi nga gido vién, trudng
trung hec cd sd. tinh Bng Nai.

DUYET DANG NGAY: 18/01/2018

ngt GV con qué thdp (ty trong GV ngudi dan toc thiéu s6 chi
chi€m 11,09% v ty trong GV nam ctng chi chi€ém 29,66%
doi nga GV).

Co c4u theo nhém tudi: Do tudi do6i ngd GV trong toan
huyén tuong ddi tré, nén rdt ning dong, nhiét tinh va dé nang
cao trinh dd, nhung kinh nghiém, ki€n thic con cé mét han
ché. :

Vé két qua danh gid va phan loai GV: Bgi ngi GV gidi,
GV c6t can, GV ¢6 trinh dé chuyé&n mdn cao d cac trudng
khéng déng déu. Hau hét cic trudng chua cé quy hoach cu
thé xay dyng do6i nga GV cho trudng minh. S6 lugng GV trén
chuén c6 ty lé con thdp so véi yéu cdu. GV nit chiém ty l&
trén 80%. Hau hét GV con tré, diéu d6 ciing c6 nhing mit
thudn lgi nhu x6ng x4o, nhiét tinh trong cong tic, y thdc t8
chic ky ludt t6t, c6 kién thic co ban, song kinh nghiém
chuyén mén va nghiép vy cdn han ché€. Nhiéu GV cdn ldng
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tang khi 1én 16p, nhat 13 nhing bai gféng c6 thyc hanh thi
nghiém.

V& quan ly ch4t lugng GV: Theo diéu tra 280 ngudi la GV
§ céc trudng THCS trén dia ban huyén Trang Bom, thi da s§
GV da t8t nghiép cao ding, dai hoc, va dat chuin. Thyc tién
va khdo sat cho thdy, s& lugng GV dat kh4 giéi 1a 99/109 GV
dugc dénh gia, bing 90,8 %. Ty & nay khéng ddng déu cho
céc trudng. Van con mét s8 GV gidng day cidc mén khong
ding chuyén mén dao tao.

V& phim chdt dao dic, t tudng chinh tri: Pa s6 GV c6 §
thidc chdp hanh cha truong chinh sach clia Bang, Nha nubc;
cbng tac tuyén truydn van dong moi ngudi chdp hanh phap
luat, tham gia t6 chdc cac hoat dong xa hoi chiém ty 1@ cao.
Pai da s6 GV c0 ging hoan thanh t6t céng viéc dugc giao, c6
16i sdng trung thyc, gidn di, lanh manh, guang miu truéc hoc
sinh. C6 tinh than hoc tap déng nghiép, c6 y thdc phdn diu vi
mot tip thé su pham viing manh toan dién. Tuy nhién, con mjt
s8 it GV c6 16i séng chua lanh manh, chua guong mau tri6c
hoc sinh, ty 1& nay vdn con chi€ém 6,0%.

Phan dong GV c6 y thic c8 gdng vuon [én, song trén thyc
t& vin con mét bd phan GV, nhét 1a s GV c¢6 tui dai va tudi
nghé trung binh c6 tu tudng an phan, ngai hoc tap; mdt sd it
GV, nhit 13 GV ni do vuéng ban céng viéc gia dinh nén con
tinh trang thodi thac viéc hoc tap nang cao nang luc chuyén
mon, ké cd viéc tham gia cac dgt bdi 3
dudng thudng xuyén cda nganh.

V€ trinh d6 chuyén mén cia GV:
V& kié€n thdc co ban: Viéc dng dyng
céng nghé thong tin vao gid day cla
GV & céc trudng THCS da dugc trién
khai mot cich déng bg song hiéu qud
chua cao. Khad nang st dyng va ung
dung céng nghé thdng tin trong gidng
day cda b§ phian GV tré [a rat tét,
ngugc lai véi s8 GV c¢6 do tudi cao,
viéc ti€p cdn va s dyng céng nghé
théng tin rdt han ché&, thdm chi mét
s6 it khéng st dyung dugc mdc do da
qua cic lép tip hudn, bdi dudng.
Théng ké cho thiy, s GV han ch&

trong viéc ung dung va st dung cong
nghé théng tin trong day hoc vén
chi€m trén 30%.

VE kién thic su pham: Nhin chung,
s6 GV trong céc trudng THCS da dat
chudn, nén kién thic su pham déng
déu. Poi ngi GV tré dugc dio tao d cic
truong cao ding, dai hoc su pham,
dugc ti€p can kién thac khoa hoc hién
dai, Vi vdy rat yén tdm khi nhimg GV
dugc ti€p nhan vé trudng theo ding quy
trinh ti€p nhan.

La Wgc lugng tri thic nén viéc tiép
nhan nhing théng tin kinh t& - xa hoi
ddt nuéc duge ddi nga GV thu nhén qua
nhiéu kenh théng tin nhu bao néi, bao
hinh, Internet va cac loai bao chi ma co

quan dit mua, do dé, ho déu nim dugc
tinh hinh kinh t&€ — chinh tri - xa hdi cla
ddt nudc va cia dia phuong. Tuy nhién,
viéc van dung hiéu biét v& tinh hinh
kinh t& - xa hdi cGa d4t nuéc va clia dia
phuong dé lién hé t6i bai gidng thi vin
con han ché.
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Ddi ng GV tré tuy rit ning dong va

nhanh nhay, ki€n thdc méi mé, song

kinh nghiém gidng day con it, néu sdp
x&p thi git khéng hop ly thi ho ciing it
co hoi d€ md rong bai gidng, dé lién hé
thyc t&.

V& ky ning su pham cda GV: V& ky
ning gido dyc hoc sinh, da s6 GV lam
cbng tac cha nhiém da thyc hién t6t va
c6 trach nhiém vdi cong viéc cta minh.
Pa chi dgng va tich cyc xdy dyng myc
tiéu, k&€ hoach, t6 chic hoat dong déi
véi 16p minh phuy trach. C6 k€ hoach
hgp téc, phdi hgp véi déng nghiép, véi
phu huynh hoc sinh trong viéc gido duc
hoc sinh. T8 chifc t6t cac budi hop phu
huynh tiing hoc ki, chju khé tim hiéu
dic di€m tam ly, hoan cdnh cla ting
hoc sinh d€ c6 bién phap gido duc
thich hgp. Song bén canh dé vin con
mdt s6 GV ning lyc cang téc con y&u,
ngai lam cong tic chd nhiém. Chua
chiu khé d€ thic ddy phong trao & l6p
minh phuy trach.

Vé ky ning ty hoc, ty béi dudng:
Doi ngti GV tré c6 y chi tién thi manh
mé, c6 tinh thin ham hoc héi va thich
nghién clu. Nhiéu GV c6 y thic ty hoc,
ty bdi dudng dé ning cao trinh do
chuyén mén nghiép vy, hang hai dy gid
tham Idp, trao ddi, hoc héi véi déng
nghiép. Nhiéu GV ti€p cin véi khoa
hoc - ky thuat hién dai, tim toi chit loc
cac phuong phap dé bdi dudng hoc
sinh gidi, n luyén dé hoc sinh thi vao
THPT. Tuy nhién, viéc ty hoc, ty béi
dudng & mét s6 GV con chua dugc 1am
t6t. Chua c6 phong trao di manh dé tao
nén sy thi dua, phdn ddu trong doéi ngd
GV tré.

Vé ky ning nghién cdu khoa hoc: 0 céc nha trudng, dic
biét la céc trudng THCS, phong trao Vi€t sing kién kinh
nghiém da trd thanh phong tro mang tinh thudng nién, da
c6 tac dyng nhit dinh trong viéc thic ddy ky nang nghién
ciiu khoa hoc cda déi ngd GV céc trudng. Nhiéu séng kién
kinh nghiém di dugc cic cip qudn ly danh gia, xép loai va
trg thanh kinh nghiém quy déi v6i GV trong va ngoai trugng.
Tuy nhién, cdng tic ndy vin chua thyc sy dugc chd trong ca
vé s8 lugng va chat lugng. Mot s& GV thyc hién mang ning
tinh déi phé, chiéu le.

2. Mot s gidi phap nhim ning cao chdt lugng déi ngii
gido vién trong cic trudng trung hoc cd s& huyén Tring Bom
dén nam 2025

Mot 13, vé tuyén dung két hgp viéc thu hat, s dung déi
ngd G/

Ti&p tuc hoan thién hé théng van ban quy pham phap luat
lién quan dén viéc tuyén dung, sif dyng va quan ly vién chic,
nhat 12 d6i véi vién chic nganh gido duc, dic biét la cac quy
dinh v& ch& do hgp ddng lam viéc déi véi vién chic tai Lugt
Vién chic nam 2010.

Cic bg, nganh, dia phuong cin ting cudng cong tac thanh
tra, kiém tra viéc tuyén dung, b tri va sit dyung ddi ngii GV dé
chdn chinh, x@ ly kip thdi nhing sai pham.

Hai 13, vé ndng cao chét lugng céng tic dao tao, bdi
duéng déi ngi GV

Dé& nang cao chat lugng dao tao, cin ddi méi déng by vé
nhiéu mit: chuong trinh dao tao, phuong phap gidng day, ddi
ngl GV... Trong d6, viéc d8i méi phuong phép gidng day sé la
mét trong nhiing yéu t& quan trong gép phdn nang cao chat
lugng dao tao mdt cach bén viing. BEi mdi phuong phap giang
day sé tao diéu kién 8t cho ngudi hoc c6 thé phét huy hét kha
nang tu duy cia minh, bién qua trinh hoc clia ngudi hoc thanh
qué trinh phét trién tu duy sdng tao.

Cung véi viéc xay dung chudn nang lyc, viéc xac dinh md
hinh GV sé dinh huéng cho cic cd s& dao tao GV vé phuang
thitc dao tao. Viéc ti€p can cac md hinh sé gidp dinh hudng
qué trinh dao tao GV trong cdc cd s§ dao tao va phét trién
nghé nghiép ctia GV khi thyc hién nhiém vy day hoc va gido
duyc hoc sinh. Dugi day la 4 md hinh GV da dugc cdc nudc st
dung trong qua trinh dao tao GV:
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+ Mb hinh GV hiéu qua (effective teacher) nhan manh vao
sy thyc hién mang tinh ky thuat céc cong viéc clia mét ngudi
GV.

+ M6 hinh GV phén 4nh (reflective teacher) nhan manh
sy cin thiét phai hoc tip chuyén nghiép mét cach lién tyc va
mang tinh cdng tic. Trung tdm cGa mé hinh nay la cich tiép
can mang tinh chu trinh bao gém viéc lap k& hoach, quy dinh
cac viéc phai 1am, thuc hién, thu thdp di liéu, phan tich di
liéu, danh gia va phan héi va lai tiép tuc lap k& hoach cho
chu trinh tiép theo.

+ Mb hinh GV hoc héi (enquiring teacher) nhin manh
dinh hudng nghién cdu trong cdc cng viéc chuyén mdn cia
Gv.

+ Mb hinh GV thay déi (transformative teacher) dugc xay
dung trén co sd va két hgp cic thanh phin cia hai mé hinh
trén; dic trung cd ban quan trong clia né la mang chiéu kich
“nha hoat dong” vao ti€p can day hoc.

Cén tang cuong phdi hop gitta cac trudng dai hec, trudng
phd théng dé dat dugc hiéu qua cao nhat trong viéc tao ra mot
doi ngli GV c6 hoc vi thac sy, ndm viing ly thuyét va thyc tién
gido duc. Tiéu thic quan trong nhét trong viéc danh gia chuang
trinh dao tao van 1a hiéu qua lam viéc cta nhén vién cé thay
déi theo hugng mong mudn hay khéng? Do d6, cdn so sanh
hiéu qua lam viéc cGa d§i ngl GV trudc va sau khi dugc dao
tao dé€ xic dinh liéu chuang trinh dao tao cé dap dng dugc cac
muyc tiéu dag tao hay khdng.

Ba I3, vé ning cao chit lugng gidng day cda GV

Tang cuding chi dao GV tich cuc tham gia cic hoat dong
chuyén mén; chia sé, thdo luén, hd trg 13n nhau gitta cac trudng;
t6 chic sinh hoat chuy&n mén bé mén Tin hoc theo cum lién
trudng qua trang trudng hoc két ndi; tang cudng t8 chifc cac
hoat dong hoc tip va hoat dong trdi nghiém sang tao cho hoc
sinh.

Tang cudng kiém tra viéc thuc hién gidng day tich hgp,
Idng ghép céc ndi dung theo yéu ciu thong qua viéc kiém tra
gido 4n, st dung d6 dung day hoc, du gid cac tiét hoc, <4c tiét
hoc c6 tich hgp, léng ghép, ti€t kiém nang lugng, cac ndi
dung giso duc, cac tiét day c6 Ung dung cong nghé thong tin;
kiém tra céc loai dé thi, dé kiém tra.

Tang cudng cic bién phap dé€ ning cao chat lugng gido

duc toan dién, ddng thyc chat, déng
bé gida gido dyc céng lap va gido
duc ngoai cong lap. Baic mdm non
giao trdch nhiém chuyén mén cho
hiéu trudng cdc trudng cong lap dé
huéng din, giip d& chuyén mén cho
cic trudng va nhém tré tu thyc trén
dia ban minh qudn ly. Ting budc
nang cao chat lugng gido duc trong
toan huyén.

Nang cao hiéu qud céng tic béi
dudng hoc sinh giéi, phu dao hoc sinh
y&u kém. Thyc hién dat hiéu qud k&
hoach t8 chic, tham gia cac hoi thi c4p
trudng, cip huyén, cip tinh, cdp qudc
gia danh cho hoc sinh.

Tiép tyc thuc hién béi dudng thudng
xuyén cin by quin ly va GV nhim
nang cao nang lyc quan ly theo chudn
Higu trudng, Ph6 Hiéu trudng va chuin
nghé nghiép GV. Khuyén khich GV ty
hoc, tu bdi dudng dé nang cao trinh do
trén chudn, dic biét la trinh d6 sau Pai
hoc.

T8 chic cé hiéu qua Hoi thi GV day
giéi cdp huyén. Tao sin chdi cho GV
c6 co hdi giao luy, trao déi kinh nghiém
trong cong tic chuyén mén.0
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