UBND TINH DONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM

SO KHOA HQC VA CONG NGHE Doc 1ap - Tw do - Hanh phiic
S6:56  /KH-SKHCN DPong Nai, ngay24thang 70niam 2025
KE HOACH

Trién khai thwe hién Quyét dinh s6 1417/QD-UBND ngay 26/9/2025
cua UBND tinh Dong Nai veé ban hanh Keé hoach Dao tao,
boi dwéng can bg, cong chirc, vién chirc nam 2025

Can ctr K& hoach s6 92/KH-UBND ngay 15/9/2025 ctia UBND tinh vé Stra
d6i, bd sung cap nhat Ké hoach cia UBND tinh trién khai thuc hién Nghi quyét
s6 71/NQ-CP ngay 01/04/2025 ctia Chinh phu va Ké hoach hanh dong sb 469-
KH/TU ngay 16/5/2025 cua Tinh 1y vé thuc hién Nghi quyét s6 57-NQ/TW ngay
22/12/2024 ctia B6 Chinh trj vé " dot pha phat trién khoa hoc, cong nghé, d6i méi
sang tao va chuyén ddi s6" trén dja ban tinh Pong Nai;

Can ctr K& hoach s6 192/KH-UBND ngay 29/5/2025 ciia UBND tinh vé
trién khai chuong trinh “Binh dan hoc vu s6” trén dia ban tinh Péng Nai nim
2025;

Can cit Ké hoach s6 77/KH-UBND ngay 31/8/2025 cua UBND tinh vé
Trién khai mot sé nhiém vu chuyén doi sé phuc vu mé hinh chinh quyén 2 cép;

Can ctr Quyét dinh s6 1417/QD-UBND ngay 26/9/2025 cia UBND tinh ban
hanh K& hoach dao tao, bdi dudng can bd, cong chirc, vién chirc ndm 2025;

Can ctr Quyét dinh s6 68/QD-SKHCN ngay 19/8/2025 ctiia S¢ Khoa hoc va
Cong nghé vé viéc giao du toan chi ngan sach nha nude nam 2025 (sau sip xép).

S& Khoa hoc va Cong nghé xay dung K& hoach tap huin dé trién khai thuc
hién Quyét dinh s6 1417/QD-UBND ngay 26/9/2025 cia UBND tinh Pong Nai,
bao gom céac ndi dung nhu sau:

|. MUC PiCH, YEU CAU

1. Muc dich

- Nang cao nhan thuc chién lugc vé chuyén ddi sb (CBbS), ha t?mg s6, va
trang bi cac kién thtrc chuyén sau vé cong nghé, xu hudng méi (nhu AL dit liéu
16n), va phuong phép trién khai CDS dé can bo, cong chirc, vién chirc (CBCC,
VC) c6 thé chu dong tham gia vao qua trinh CDS cua tinh Pong Nai.

- Trang bi va rén luyén céc k¥ ning so thiét yéu (phan tich, 1ap ké hoach,
trién khai) nham giam thiéu cong viéc thii cong, ning cao ning suat, tiét kiém thoi
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gian, va tao diéu kién dé CBCC tap trung vao cac hoat dong sang tao, c gia tri
cao hon, phuc vu nguoi dan tdt hon.

- Gilp CBCC, VC céc cap dinh hudng, xac dinh dugc 16 trinh va chién luge
chuyén doi s6 tai co quan, don vi, dé)ng thoi tao tién dé dé ho chu dong tiép can,
tmg dung Al vao quan Iy hanh chinh va phat trién cac dich vu cong théng minh.

- Tao co hdi cho hoc vién &p dung kién thuc va k¥ nang vao cac tinh huéng
thuc té thong qua cac du an thuc hanh CDS cu thé, dam bao viéc dao tao gén lién
v6i nhu cau va dinh hudng phat trién 1au dai cua tinh.

- Nang cao cong tdc dam bao an toan thdng tin trong ti€p can va st dung
cong cu s6/nén tang s6, nham dam bao xay dung mdi trudng s6 an toan cho moi
nguoi.

2. Yéu cau

- Noi dung d3o tao, tp huin, boi dudng phai dam bao hiéu qua, thiét thyc,
phu hop v61 nhu cau thuc té cia cac co quan, don vi, phuc vu trng dung thiét thuc
trong cong viéc.

- Cong tac t6 chirc dao tao, boi dudng can chuan bi chu déo, chit ché, dam
bao chat lugng, thoi gian, ndi dung chuong trinh tip huan theo cac quy dinh hién
hanh.

- Hé théng hoc truc tuyén dam bao 6n dinh, thuan tién trong st dung va
quan ly.

1. NOI DUNG THUC HIEN

1. Lép Boi dudng chuyén gia vé chuyén doi s6

- Noi dung tip huin:

+ Gidi thiéu tong quan vé chuong trinh Chuyén dbi s qubc gia, Chuong
trinh ké hoach CPS Tinh Pong Nai (KH s6 92); Phuong phép xay dung Lo trinh,
Chién luoc CBS tai co quan, don vi, gan lién v6i muc tiéu phuc vu nguoi dan va
phat trién kinh té - xa hoi.

+ Pao tao k¥ nang phan tich hién trang $0, 1ap ké hoach, quan tri rui ro,
danh gid hiéu qua du an chuyén dbi sé theo KPI. Thuc hanh xay dung dé 4an/10
trinh chuyén dbi s6 quy mo don vi véi KPI/OKR bam sat cac chinh sach va muc
ti€u cua tinh.

+ Kién thirc nén tang va xu hudéng img dung Tri tué Nhan tao (AI) va Dir
lidu 16n trong khu vuc cong. K§ ning tiép can va timg dung Al vao quéan 1y hanh
chinh, tu dong hoa quy trinh va phat trién Dich vu céng théng minh.



+ Quy trinh, quan 1y du 4n chuyén doi sé.

+ K§¥ nang nhan dién, danh gia va xir Iy cic nguy co tdn cong ngudi dung/hé
théng. Trang bi kién thtrc vé& danh gia ma doc va ra quét mang co ban dé kiém
so4t va bao vé mdi trudng sd. Nang cao cong tac dam bao ATTT trong viéc tiép
can va st dung cong cu/nén tang s, xay dung moi trudng sd an toan.

- P6i twong: can bo, cong chirc chuyén trach, ban chuyén trach vé cong
nghé thong tin ( phy trach chuyén doi s) tai cac so, nganh, 95 x4, phudng trén
dia ban tinh.

- S6 lwong du kién: 110 ngudi chia thanh 02 16p, mdi 16p 55 nguoi.

- Thoi gian: 10 ngay/01 16p. Du kién Quy IV/2025 (thang 11-12/2025).

- Hinh thire to chire: Hoc tryuc tiép.

- Pia diém hoc: tai Pong Nai

Tai liéu hoc s& duoc sd hoa dé cap nhat vao kho tai li¢u sb trén nén tang
“Binh dan hoc vu s&” cua tinh va ciia Bo Cong an.

2. Lép bdi dwdng CBCC, VC trén dia ban tinh vé chuyén doi s6 (Ung
dung AI cho Linh dao cap tinh; Ung dung Al trong quan tri cap co sé; Ung
dung Al trong cong vu hanh chinh)

- Ndi dung tip huin:

+ Chuyén dé 1: Pho cap kién thic va k¥ niang tmg dung Al

+ Chuyén dé 2: Bao vé an toan thong tin ca nhan trén moi truong sb;

- Poi twong: CBCC, VC trén dia ban tinh. Sd luong du kién: 5.000 nguoi
- Thoi gian: Quy 1VV/2025 (thang 11-12/2025).

- Hinh thirc to chire: Hoc truc tuyén trén nén tang “Binh dan hoc vu $6”
cua tinh.

I11. KINH PHI

- TWr ngudn kinh phi su nghiép khoa hoc va cong nghé nam 2025 véi tong
kinh phi 1a: 735.000.000 ddng (Bang chir: Bay tram ba muwoi lam triéu dong) (Du
toan kinh phi chi tiét theo phu luc dinh kém).

IV. TO CHUC THUC HIEN

1. Cac s, ban, nganh, UBND cép xi: bé nghi cac don vi ctr diung thanh
phan va tao diéu kién cho CBCC tham gia ddy du khoa hoc do S¢ Khoa hoc va
Cong nghé t6 chirc. HY tro tién an va céc chi phi di lai, luu tra khac theo quy dinh
cua phap luat.



2. Phong Chuyén doi s6

- Chu tri trién khai thuc hién cac ndi dung cua K& hoach, ddm bao tién do
tho1 gian.

- Nghiém thu két qua va cung cap hd so, ching tir lién quan, phdi hop phong
K¢é hoach - Tai chinh thuc hién thanh quyét toan theo quy dinh.

3. Phong Ké hoach - Tai chinh
- bam bao nguén kinh phi thuc hién Ké hoach.

- Phéi hop v6i Phong Chuyén dbi sb to chirc tham dinh kinh phi va thyc
hién thanh quyét toan theo quy dinh.

4. Trung tam Khoa hoc Cong nghé

- Phoi hop phong Chuyén doi so to6 chue cac khoa tap huan truc tuyén trén
nén tang “Binh dan hoc vu s6” ciia B Cong an va nén tang “Binh dan hoc vu s6”
cua tinh.

- Thyc hién cong tac truyén thong trén cac nén tang.

Trén day 1a Ké hoach trién khai thuc hién Quyét dinh s6 1417/QD-UBND
ngay 26/9/2025 ctia UBND tinh Pong Nai vé ban hanh Ké hoach Pao tao, boi
dudng can bg, cong churc, vién chirc nam 2025 ctia S& Khoa hoc va Cong nghé.,l{j/

Noi nhin: KT. GIAM POC
- Cac s, ban, nganh; A £ A
- UBND cép x3;

- Ban Giam déc S¢;

- Phong K¢é hoach Tai chinh (p/h);
- Trung tdm KHCN (p/h);

- Luu: VT, CBS.




DU TOAN KINH PHi
Lop Boi dudng chuyén gia vé chuyén doi so
(Dinh kéem Ké hoach so 56 /KH-SKHCN ngay 24/ 1002025 cia S KHCN)

- K& hoach trién khai: Trong Quy 4/2025 (du kién trong thang 11/2025 hoic thang 12/2025)

- S6 lwong dao tao: 110 nguoi

- Thoi gian tap huan: 10 ngay/01 16p

- S6 lwong 16p hoc: 02 16p (01 16p/55 ngudi)

b Noi dung Pon vi tinh lwif:lg Pongia | Thanh tién Ghi ch
Thué hoi truong (1goi/1
16p/10 ngay * 2 16p)
- Stc chira t6i da 100
nguoi.
- Ban ghé trong hoi nghi.
- Hé théng két ndi
internet riéng.
- San khau, byc phat biéu
theo yéu cau.
- Hé théng 4m thanh hoi
1 |nghi, 02 micro khong Goi 2 192.400.000| 384.800.000 Thuc té
day, anh sang, dién, may
lanh ...
- Man hinh chiéu, may
chiéu 150 inch (Khong c6
LED)
- Ban 18 tan.
- Sanh va ban dung cho
teabreak.
- Nhéan vién tryc hop.
- Giit xe mién phi.
Véan dung giiém a,
\ - A khoan 2 bi¢u 3 NQ
2 :g;y}gf lg;af%;fgg)(m Ngdy | 20 3.200.000| 64.000.000] 180/2019/NQ-
HDND ngay
29/10/2019
Van dung giiém a,
. . khoan 2 Diéu 3 NQ
3 :S;y/gafl g;i nglig%)(lo Ngay | 20 1.000.000| 20.000.000| 180/2019/NQ-
HDND ngay
29/10/2019
Chi phi di lai cia giang
4 |vién tr TP. HCM dén| Go6i/Lép 2 2.500.000/  5.000.000 Thuc té
Déng Nai va nguoc lai
o Ap dung Piéu 4,
Thiét ké chuong trinh . Thong tu
5 | \hung & Bo 1 5.000.000(  5.000.000 ¢ n00e /TgT-BTc
ngay 17/8/2018
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Thiét ké bai giang chi tiét

6 |(ndi dung ly thuyét va Bo 1 10.000.000| 10.000.000
thuc hanh) Van dung Khoan 6,
Bién tap va s6 hoa tai liéu Diéu 2, Thong tu
(tai liéu bai giang va ghi 06/2023/TT-BTC

7 |hinh budi giang day dua Bo 1 15.000.000| 15.000.000| ngay 31/01/2023
lén nén tang Binh dan
hoc vu sé)

Van dung diém b,
khoan 2 Diéu 3 NQ
180/2019/NQ-
Chi phu cap tién an ctia HDND ngay
giang vién va trg giang 29/10/2019 va Piéu

8 (02 nguoi/1 ngay * Ngay 20 400.000 8.000.000{4 Nghi  quyét
200.000=400.000d/1 04/2025/NQ-
ngay) HDBND ngay

03/10/2025 cua

HDND tinh Pong

Nai

diém a, khoan 2,
Chi phi luu tra cta giang Piéu 3, Nghi quyét
vién va trg giang 04/2025/NQ-

9 ((500.000d4/1 nguoi/1 Ngay 20 1.000.000| 20.000.000 HBND ngay
phong/l ngay * 2 03/10/2025 cla
ngudi=1.000.0004) HDND tinh Pdng

Nai
Ap dung Piéu 3,
Nghi quyét
Nudce uéng hoc vién 04/2025/NQ- \
3i% o HDND ngay

10 |©0:0004/1 budi Ngay | 20 5.500.000| 110.000.000(03/10/2025  cia
buoi*55 nguoi/l , A
ngay=>5.500.000d) HDND tinh DPong

R Nai va khoan 7
Piéu 1 Thong tu s6
12/2025/TT-BTC
Vin phong pham

11 |gidy + 1 cay bat + 1 gidy Bo 110 60.000|  6.600.000 Thuyc té
note + bt highlight
Hoa (hoa dé buc phuc vu

12 |khai giang, bé giang 16p Goi 2 1.000.000 2.000.000 Thuyc té
hoc)

Backdrop Ho1 nghi
Bat 2 da cing khung sat

13 |ty dimg KT: 5m x 3m Goi 1 5.400.000|  5.400.000 Thuc té
Thi cong lap dat va van
chuyén
Standee chan rut
Kich thudc: 0,8m x 2m

14 |Chat liéu: PP khong keo, B 1 1.080.000|  1.080.000 Thuc té

can mo.
Chan cudn




Gidy chimg nhn (Thict
ke va in mau, chét luong
glay my thuat cao cap

15 |kho A4, mau tring, dinh|Gidy/Nguoi| 110 50.000|  5.500.000 Thuyc té
luong 250gsm, muc
polyme hda khang nudc
va bén mau, sic nét)
Tong cong dé tinh chi phi hoat dong quan 1y truc tiép 16p boi dudng| 662.380.000
Chi hoat dong quan ly .2 ,
truc tiép cacg lciwp bo}I d.l‘e m m, khodn 7,
16 dudng (10% tong chi phi Til¢ 10% 66.238.000| bicu 1 Thong tu so
. 06/2023/TT-BTC
16p hoc)
17 |Chi phi tham dinh gia Goi 1 6.700.000 6.700.000 Thuc té
Téng cong: (tong tir 1 dén 15)+16+17 735.318.000
Lam tron 735.000.000
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